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CASE STUDY: SIEMENS UK

Client: Siemens UK

Annual travel spend: £27 million

Number of UK-based travelers: 8,000

Bid: Travel management company contract
Number of TMC's on shortlist: 4

Problem
Like most organizations, Siemens had previously encountered several problems when following the
traditional manual process for travel management company bids:

Cost: Siemens has large, complex business travel requirements. Bidding has therefore cost it heavily
in terms of man-hours.

Time: Bidding has been a lengthy process in terms of project duration, often taking several months.

Quality: Responses from suppliers have been patchy, often failing to provide the necessary relevant
data while at the same time including plenty of irrelevant information.

Inconsistency: Even where the quality of responses has been good, presentation styles by suppliers
has varied widely, making it difficult to make like-for-like comparisons.

Inconvenience: Responses have frequently been physically bulky and lengthy, making them
inconvenient and impractical to assess.

Solution

Siemens turned to ETA to provide an automated solution to all the problems listed above. Siemens
also chose ETA because its online platform enables it to be accessed from anywhere in the world and
because it was easy to integrate with the company’s other internal processes and systems.

ETA successfully addressed every problem Siemens had encountered with the cost (in man-hours)
* Traditional manual bid process = total of 31 man days/248 man hours
* ETA process = total of 9 man days/72 man hours

RFI process

RFP preparation

Evaluation of suppliers

(NB — All figures provided by Siemens)

= 66% saving in process time
= 70% saving in process time
= 74% saving in process time
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Time
Bid exercise started late June 2004. Completed early September 2004.

Quality
Siemens reports that the quality of proposals made by the four candidates was significantly higher
than for previous bid exercises.

Inconsistency

ETA cut the time Siemens took to evaluate the proposals from 15 days to four days. According to
Siemens, much of this improved efficiency was gained through being able to compare proposals on a
like-for-like basis.

Inconvenience
The Siemens team also welcomed not having to haul around heavy proposal documents. Instead,
they could carry on working either at home or in the office at the touch of a button.

Comment

Chris Reynolds, UK travel manager, Siemens:

‘We would recommend ETA to other buyers because it delivered exactly what we were looking for.
ETA was user-friendly and efficient. Above all, it met our two main requirements, which were to
improve the speed and the quality of the travel bidding process.

‘The solution looked good from the outset but we were even more impressed when we added up the
figures and discovered it had reduced our man-hours on the project by 71%. There was also a
noticeable improvement in the quality of the proposals and we found them far easier to compare than
in the past.

‘Hopefully, all travel bids will be conducted this way in the future because it is much more efficient and
cost-effective for all parties.’

About Siemens

Siemens was established in the United Kingdom 161 years ago. The company employs 18,102
people in the UK, including nearly 5,000 in the manufacturing sector. With annual revenues of £2.65
billion, Siemens provides innovative, high-quality services and solutions to customers in a diverse
range of industry sectors comprising: power, automation and control, information and communication,
medical, transportation, lighting, and household. Siemens operates through a decentralized structure,
with its headquarters in Bracknell, Berkshire. The company's structure reflects that of its parent
company, Siemens AG, headquartered in Munich, Germany. For more information, visit
Www.siemens.co.uk

For more information, please contact:
Karen McGee
on +44 (0) 870 242 0601 kmcgee@etabid.com
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